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2021 

Installation of solar panels 330 kWp, 
acquisition of new warehouse 7.800m² 

 
2019 

Acquisition of AntPac 
 

2010-2016 

Comprehensive investment program of 
around 100 MSEK, which included new 

printing press, CTP, die cut and an 
in-line corrugated machine 

 

2006 

FrontPac was started up in China 
 

2000 
Following acquisitions in Sweden and 

Denmark, FrontPac AB became the 
leading manufacturer in Scandinavia 

 

1982 

Company SydPac AB was founded and 
operated in both Sweden and Denmark 

 
 

 
 
 
 
2020 

50 MSEK was invested in new 
production equipment, including 
in-line corrugated board machine 
 

2017 

Acquisition of GKD Gefle Kartong & 
Display 

 
2010 

Consolidation of all producing 
operations to Arlöv, new board and 
new management of the company 
 

2003 

FrontWell was founded for production 
of our own corrugated cardboard 
 
 

1997 

SydPac AB was acquired by Esswell, 
a family-owned company 
 

TIMELINE 
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ABOUT US 

FrontPac AB is Scandinavia’s leading 
manufacturer of packaging in offset printed 
corrugated cardboard. We are a complete 

packaging manufacturer, from paper on roll 
through our own conversion to finished 

packaging. We are located in Arlöv just outside 
Malmö. And we are currently about 150 

employees and have a turnover over 300 MSEK. 

With 40 years of expertise, we offer our 
customers a unique expertise in offset printed 

packaging. Our solutions are created by 
professional staff who have worked for many 

years to develop cost-effective solutions based 
on the needs of our customers. The whole 

process occurs in-house; from our creative and 
responsive salespeople and designers, through 
our fast but accurate production staff, to our 
flexible logistics that make sure your products 

end up right where they are supposed to. 

We have many different types of customers; 
from small business owners to several well-

known brands in, for example, wine and vodka, 
the car industry, cosmetics and toys. We deliver 

packaging to 24 countries where 49% of 
deliveries are made to countries other than 

Sweden. It is our customers that make us 
develop and constantly improve on what we do 

thanks to the high demands placed on us. 
 

Our products replace 
fossil-based materials 
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Our renewable products contribute 
to a circular economy 

Our raw material is 
renewable and recyclable 



 

  

In order to minimize our impact, we have last 

year invested in modern equipment such as 

new corrugator that uses excess energy to 

heat the buildings, minimizes set up waste as 

well as maintaining a high quality of the end 

product. We use clean electricity, so a 

packaging produced in our factory emits a lot 

less carbon compared to one produced in 

central European countries. To improve this 

even further we have invested in 3.000 sqm 

solar panels, that allows us to charge our 

electrical cars as well as give an input to our 

production. 

We also have a responsibility that the future 

should be long lasting for our partners and 

suppliers and the people working there.  

Finally, the environment we all live in need to 

be sustainable. 

How else will it be? 

Martin Enocson 
  

CEO FrontPac AB 
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MESSAGE FROM OUR CEO 

It is an honour for us here at FrontPac to 

work with all dedicated brand owners around 

us. We are proud that we are given the trust 

to handle your product and make a packaging 

that communicates your brand values. With 

this comes the responsibility to do this in a 

sustainable manner, we strive to have a 

circular view and make as low carbon 

footprint as possible in all our operations and 

purchases. 

We have a long experience and continuously 

recruit new staff members that we train in 

our way of working. So, if you need help to 

reduce your products sustainability imprint, 

we know that a well-protected product that 

attracts the consumer means minimized 

environmental impact. 

The packaging material accounts for 2-5% of 

the total product’s carbon footprint, and if 

your product is broken before it reaches the 

consumer a lot of energy has gone wasted. 

 



 

 

  

OUR CORE VALUES 

The customer first 
Long-term and profitable relationships are based on exceeding the customer's 

expectations. 

Cooperation 
We work as a team and always help each other. Openly share information and offer ideas. 

Celebrate great results and appreciate each other. 

Economy 
All decisions are based on financial considerations. Dare to try new ways, take the initiative 

for improvements. 

Responsibility 
Quality and Environment are our key. Prioritize right, do not let things lie and make sure 

there is someone who receives the task. 

Integrity 
Always be honest. Be ethical. Do what is the best for the long-term business. 
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OUR ACHIEVEMENTS DURING THE YEAR 

Increase of workforce 

Compared with previous year 

↑10.0% 

(9.0% in 2020)  

Recycling 

Waste from produced materials 

↑99.9% 

 

New Sustainable Investment 

Solar panels 

↑330 kWp 

 

Community Focus 

Launched Covid-19 face visors 

↑60.000 pieces 
 

 

Water Usage 

Reduced by 

↓24.0% 

 

Hazardous materials 

Reduced by 

↓6.0% 

Compared with previous year 

Increase of produced packaging 

Compared with previous year 

↑6.2% 

(13.3% in 2020) 

Turnover 

Compared with previous year 

↑7.9% 

(13.1% in 2020) 

Electrical Vehicles 

Company cars 

↑31.0% 

 

Accidents 

Rate of accidents 

↑Zero 

(1 in 2020) 

Investments 

New facility, warehouse 

↑100 MSEK 

 

Green Energy 

Biogas and green electricity 

↑100% 

 



 

Sustainable packaging 
can be both luxurious 

and ethical 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUSTAINABILITY IN 
EVERYTHING WE DO 
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At FrontPac, we share the UN's belief in 
sustainability and that we can contribute 
with solutions to the major challenges. We 
run our company from an economic, 
environmental, and socially sustainable 
perspective. 
 
We choose wood fibers that come 
from responsible forestry, forestry that 
takes people and the environment into 
consideration. 
 
Using both recycled and virgin fibers in 
production, our opportunity is to deliver 
packaging with the best overall 
environmental footprint for each package. 



 

  

ENGAGEMENT WITH OUR STAKEHOLDERS 

MANUFACTURING

OWNERS/
BOARD

CUSTOMERS

SUPPLIERSEMPLOYEES

COMMUNITIES

FrontPac’s key stakeholder groups have been 

identified through board and management 

discussions. These groups have the greatest 

impact on our business, ability to implement 

our strategies and achieve our objectives. 

Owners/Board 

We value open and effective communication 

with our owner. We speak directly to our 

owner and board through weekly results, 

presentations, and meetings. Last year we 

presented to board our investment for solar 

panels. 

Suppliers 

We work with over 400 suppliers. All our 

strategic suppliers are required to comply 

with ISO 9001 and ISO 14001 certification or 

equivalent. We monitor the performance of 

our main suppliers of direct material through 

an annually KPI measurement’s. We measure 

compliance to requirement for quality, as 

well as delivery performance, environmental 

and social responsibility. 

Customers 

We survey our large customers to understand 

our strengths and where we need to improve. 

Employees 

Keeping our employees engaged and 

informed is critical to our success. Our survey 

is a key tool to employees’ wellbeing. 

Communities 

We create direct and indirect employment 

and pay taxes to governments for 

reinvestment in infrastructure and 

communities. Our business has generated 

over 40 million SEK in tax revenue in Sweden 

according to the Confederation of Swedish 

Enterprise’s Welfare Creators 

(www.valfardsskaparna.se). This corresponds 

to a contribution to public welfare 

correspondingly 277 preschool places. 
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Employees • Employee survey 

• Physical and virtual meetings 

• Business unit newsletters 

• Social media 

• Health & Safety 

• Equality & diversity 

• Education & training 

• Environment 

Owners/ 
Board 

Customers 

Suppliers 

• Innovation 

• Management quality 

• Responsible business practice 

• Compliance 

• Health & Safety 

• Environment 

• Health & Safety 

• Environment 

• Quality 

• Competitive pricing 

• Responsible business practices 

• Health & Safety 

• Environment 

• Weekly report 

• Annual report 

• Annual shareholder meeting 

• Customer survey 

• Newsletters 

• Website 

• Social media 

• Customer visits 

• Case-by-case communication 

• General terms & conditions 

• Case-by-case communication 

Stakeholders Key concerns by stakeholder groups Examples of engagement 

Community • Employment  

• Social Impact 

• Compliance  

• Environment  

• Local CSR and sponsoring activities 

• Trainees from school 

• Employee-driven social projects 
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At FrontPac, we consider our suppliers to 

be vital to our business as they play a 

significant role in helping us achieve our 

business objectives. We therefore make 

efforts to faster long-term relationships with 

them, and to achieve mutually beneficial 

results. 

We also realize that being an essential part 

of the value chain, our suppliers have the 

potential for us to contribute towards 

lowering our ecological footprint. 

FrontPac has an extensive supplier network in 

over 12 countries with different sustainability 

maturity and risk levels.  

Over half of the purchases come from 

Scandinavian countries when measured by 

supplier spend. 100% of direct purchases 

comes from low sustainability risk countries. 

Our main purchases consist of: paper, ink, 

glue and varnish products. 

With onboarding of suppliers, we validate: 

supplier quality, delivery performance and 

SHES compliance. 

RELATIONSHIP WITH 
SUPPLIERS 

Direct 
materials 

59% 

Indirect 
materials 

19% 

Services 
 

22% 



 

 

  

FSC, BETTER LIVING CONDITION 

Since 2012, we have been FSC® Certified 

(FSC-C111831), which means that our 

customers can choose to label their 

packaging with the FSC® logo, showing that 

the raw materials come from responsible 

forestry with regards to both the 

environment and mankind.  

FSC, stands for Forest Stewardship Council, is 

an independent, international member 

organization working for one environmentally 

friendly, socially responsible, and financially 

viable use of the world’s forests, through its 

FSC certification system. Certified companies 

comply with FSC’s rules (standards) for 

forestry and traceability. Those who follow 

the rules are allowed to label their products 

with the FSC brand. 

Sustainability Report 2021 | FSC, better living condition 12 

The forest gives us clean water, fresh air and 

helps to slow down global warming. It 

provides food, medicine, and essentials 

natural resources such as timber and paper. 

Responsible forestry ensures that the forest 

can also provide these in the long run. Those 

who participate in FSC voluntary contribute 

to this. 

FrontPac have increased produced FSC 

packaging with 33% comparable to 2020. 



 

 

 

  

For each of the three pillars of our strategy: Social, Environmental and Economy, we have prioritized 
the SDGs to which we can best contribute through the different pillars of Action 2025, our 
Sustainability strategy. 

OUR THREE SELECTED KEY SUSTAINABILITY AREAS 
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• An environmentally-
friendly company 

• Making eco-friendly 
packages 

• Reduce, reuse and 
recycle 

 

• Social responsibility 

• Human rights 

• Healthy working 
environment 

• Diversity and gender 
equality 

• Increase of workforce 

• Reduce inequalities 
 

• Economic outcomes, 
cost saving that results 
of the carbon footprint 

• Profitable growth 
 

 ENVIRONMENTAL  SOCIAL  ECONOMY 



 

 

 

  

PACKAGING AND THE CIRCULAR ECONOMY 

There are three key elements to the principle 

of the circular economy for packaging: 

Renewable resources 

Sustainable, renewable resources must be 

used in the production of packaging, thus 

enabling the decoupling of fossil, non-

renewable raw materials. Virgin fibres from 

trees are needed to maintain the cycle of 

packaging production. 

Recyclable 

The recycling of packaging must be taken into 

consideration during the development stage, 

products must be designed in such a way that 

optimal circulation is possible. Each time 

recycling occurs, the fibre become shorter 

and weaker. Without the input of virgin fibre, 

the production of recycled paper would cease 

after roughly 6 to 18 months. 

Efficient recycling 

After use, it is important to have an efficient 

material recycling system in place. This closes 

the circle and the recycled material obtained 

can be used again for new packaging. 

 

 

 

Use of virgin fibers 

 

 

 

 

 

 

Use of recycled fibers 

 

 

 

 

 

 

 

Waste from production that got recycled 
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99.9% 

25% 

75% 



RAW
MATERIALS

PRODUCT
MANUFACTURING

SALES USE OF PRODUCTS
DISPOSAL OF 
PRODUCTS

 

 

Strengthening 
positive effects 

Minimizing 
negative effects 

 

  

RELATIONSHIP BETWEEN EFFORTS THROUGH THE VALUE CHAIN 

FOOTPRINT ACROSS THE ENTIRE VALUE CHAIN 

FrontPac’s environmental impact lies in the 

value chain either upstream (supply chain) or 

downstream e.g. product use phase. 

We assess data covering the raw materials we 

buy and our own production. 

In preparing life cycle analyses we use our 

own primary data as well as data from our 

suppliers. If such data is not available, we 

draw on secondary data from existing 

databases of life cycle analyses and emission 

factors. 

In addition, we have further developed our 

calculation of CO2 footprints for packaging. 

This is a quick way to make the footprint of 

material options. 
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BUSINESS RISK 
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• Stakeholder relations 

• Markets 

• Leadership 

• Our value 

• Steering 

• Customer loyalty 

• Price pressure 

• Production 

• Health and safety incident 

• Access to services 

• Environmental incident 

• IT system failure or attack 

• Supply chain risk 

• Raw material prices 

• Capacity handling 

• Interest rate risk and currency risk 

• Financial credit risk 

• Goodwill and depreciation 

Strategic risk Operational risk 

Regulatory risk Financial risk 

• Human rights in the supply chain 

• Ethics 

• External rules and legislation 



 

  



 

 

 

 

  

DESIGN FOR THE FUTURE 

Packaging design is performed in close 

collaboration with our customers, with focus 

on good function, visual impression, and 

minimal impact on the environment. 

Our fiber-based sustainable packaging offer 

endless possibilities to express your brand 

and manage your carbon footprint. 

Design to be fit for purpose 

To design packaging to fit the product is 

prerequisite. It will greatly improve the 

transport. 

Design for resource efficiency 

Maximise transport efficiencies. 

Design with low impact materials 

Source sustainable fibre. 

Design for resource recovery 

Packaging with a minimal number of 

materials will have a higher likelihood of 

ending up in recycling. 

Promoting and facilitating recycling is key 

towards achieving a circular society, where 

materials are kept in use as long as possible. 

Design for marketing 

Communicate your brand’s identity. 

 

“Primary function of packaging is to protect 

products during the logistic chain. Another 

important function is the communication to 

the consumer. We consider both in our 

designing.” 
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COMMUNICATING 
SUSTAINABILITY 

 
Apply the relevant symbols to your 
packaging in order to give your consumers 
a clear signal that the packaging used is 
sustainable. These are well-known, well 
established and frequently used eco-labels. 
 
 
Labels for products from responsible and 
sustainable forest management 
Label with FSC logo, which shows that the 
raw materials come from a responsible 
forestry with regard to both environment and 
people. 
 
 
 
Recycling labels 
This logo is used internationally to show that 
the product can be recycled. This is not an 
indication that the packaging has been made 
from recycled material nor being part of any 
collecting system. 
 
 
 
Nordic labelling system for waste handling 
The system will make it easier for consumers 
to handle packaging waste correctly, and for 
the industry to increase the share of material 
being recycled. 
 
 
 
Green dot 
Is the financing symbol for the organization of 
recovery, sorting and recycling of sales 
packaging. When you see the Green Dot on 
packaging it means that for such packaging, a 
financial contribution has been paid to a 
qualified national packaging recovery 
organization. 
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Jesper Ladelfa 
  

Sales Manager FrontPac AB 

MESSAGE FROM OUR SALES 

As the virus of Covid-19 started to spread in 

the world it was without a doubt impossible 

to predict the future. Lockdowns, 

incomparable to anything we seen or 

experiences before was reality, but what 

impact would it have in the short and long 

run for current business? Like many others 

we analysed the situation, started to look at 

different scenarios, which industries and how 

we could be affected by a pandemic of such a 

scale? 

One and a half year later when finalizing the 

financial year of 2021, we could conclude 

that number of sold items, our turnover and 

profit have reached new breaking level. It is 

easy to think that the movement on the 

market such as from plastic to paper and 

towards more e-commerce is the main 

reason for the success in sales.  

 

But when looking back in time I can state that 

our determination has been one central key 

to success. Customer satisfaction is high, 

sales have increased over all segments (not 

only segments that profit from Covid-19). An 

intake of new customers that exceeds 

average year with 40%. It has become 

obvious that willpower to resolve a threat 

leads to determination and group dynamics 

that is fundamental to our achievements. 
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“Success is often a 
consequence of 
determination”  
 



Analysis of 
customer feedback 

Quality issues 

Proposal for 
improvements Database 

  

LONG-TERM BUSINESS RELATIONSHIP WITH OUR CUSTOMERS 

Customers is the core of FrontPac’s business, 

and it is on our ability to anticipate and 

interpret our customer’s needs and 

expectations. 

Relationships and communication to 

customers are based on the principles of 

honesty, professionalism, transparency, and 

cooperation in seeking the most suitable 

solution to their needs. 

The data and know-how that our customers 

entrust us with are processed with the 

utmost confidentiality, protection and 

compliance with laws and regulations in 

force. 

Our quality management system defines 

quality engagement mechanism across all 

processes, from product planning, 

development, design and manufacturing to 

sales and customer service. 

We measure our quality of products and 

services. Customer’s feedback is aggregated 

in the database for the planning, design and 

product quality groups work together to 

improve product quality and strengthen 

product performance. 

During customer visits, 

FrontPac sales, focus on 

understanding customers 

business challenges and 

their long-term plans for 

growth. 
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BENEFITS OF IN-HOUSE PRODUCTION 
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Due to the in-house production and the short 

decision-making processes between sales, 

design, and development FrontPac is able to 

respond with much greater flexibility than 

our competitors.  

Lower logistic costs, better quality control 

and mitigating climate change are affected. 

This is mainly because of the fact that all 

process steps can be done in-house from the 

design via manufacturing. Our processes: 

• Design 

• Sheeting 

• Pre-press and Printing 

• Corrugating and litho laminating 

• Die cutting 

• Gluing 

• Storage of finished packaging 

As a backup, FrontPac has established a 

contingency plan for all major processes. 

Here we turn creative designs and/or 

technical excellence into reality. 



 

  

RESPONSIBLE CONSUMPTION 

Sustainability Report 2021 | responsible consumption  24 

Reduce, reuse, recycle are ideas are applied 

in our development process of packaging as 

well. A low carbon circular economy is based 

on designing out waste and pollution, 

keeping products and materials in use for as 

long as possible and then return back to 

natural systems of recycling where they 

become new materials.  

The packaging’s main purpose is to make sure 

the product arrives at the end consumer 

without any damage. Because the 

environmental impact if the product is 

broken and discarded is tenfold larger than 

any packaging material.  

When developing we strive at using just the 

right amount of material to make the perfect 

packaging. This means we also propose to 

use the right kind of paper composition.  

When recycled material is suitable, we 

propose this and when strength and other 

characteristics are sought after we use virgin 

material or a combination of both.  

By choosing a fiber-based packaging before 

any fossil-based packaging we can contribute 

to a better world. 

Virgin and recycled fibers are partners in the 

circular economy. So, a sustainable-minded 

company should consider how the collection 

and manufacturing of recycled fibers is done 

as well as how the virgin fibers are sourced. 

But we try to take it a step further than just 

considering what paper fibers to use. Where 

the paper is produced and converted is 

having a major impact on carbon emissions 

with regards to how the electricity is 

produced and how long the transport is for 

the material. 

Therefor it is natural for us to use 100% 

environmentally friendly electricity in our 

plants.  

Our calculations have shown that a 

substantial decrease of CO2eq from the 

packaging can be achieved by optimizing it 

with the right material and design. 



 

  

↑11.0% 

Chemicals: regarding the use of chemicals, we 

follow health and safety regulations, and our 

products comply with REACH and RoHS 

directive. In our supply-chain we pay attention 

to safe and healthy chemicals handling, storage 

and disposal. 

 

Electricity: we are seeing an increased trend in 

electricity consumption, 11.0% increase but 

comparable that 6.2% more packaging was 

produced than the previous year. Also, two 

new machine lines were installed and put into 

service during the year. 

 

Solar panels: 1.500m2 solar panels were 

installed corresponding a capacity of 330 kWp. 

Part of our business is powered by our own 

solar panels. When our own energy is not 

enough, we only buy energy from renewable 

sources. 

 

Water: while production capacity and number 

of employees increased, water consumption 

have decreased. 

 

 

 

 

Biogas: link that allows circular economy to 

become reality. FrontPac’s annual emission 

saving by using biogas is CO2 570 tonnes. 

Positive effects using biogas: 

● reduction of greenhouse gases 

● containment of groundwater pollution 

● fertilizers as a biproduct of biogas production 
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↓24.0% 

 330kWp 



  

RESPONSIBLE WASTE 

Hazardous: 3.0% of our waste is classified as 

hazardous, most of which is ink sludge from 

printing and converting operations. Through 

our hazardous waste assessment, we learned 

that the key issue to be addressed is correct 

classification of waste. 

 

Plastic: the EU strategy for plastic in the 

circular economy came into force in 2018. It 

states that all plastic packaging should be 

recyclable by 2030, with a 55% recycling by 

2025. We have recycled 2.143kg and with 

that reduced use of virgin material and 

reduced emission CO2 with 4.286kg. 

 

Material recovery: through our recycling we 

make it possible for the paper fibers to 

become new packaging. 94.4% of all waste 

from paper, plastic etc. was recycled last 

year. This equal reducing of 2.090.033kg 

CO2eq. 

 

Energy recovery: remaining waste became 

energy, heating up houses in our 

neighbourhood. 

 

 

 

Landfill: 0.1% comparable with the year 

before when it was zero.  
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↓31.1% 

↓6.0% 

Waste – recycled plastics 

(comparable with 2020) 

Waste – recycled hazardous 

(comparable with 2020) 

0.1% 
Waste – landfill 

 

5.5% 
Waste - energy recovery 

94.4% 
Waste – material recovery 

Contributing to the UN SDGs 

Through material recycling, we let the raw materials live on in 

new products and create a recycling that is of great benefit. The 

recycling of materials contributes to reduced climate impact. 



 

  

SOCIAL CONDITION AND PERSONNEL 

-we care about your packaging 
 



 
  

Sustainability Report 2021 | social  28 

We strive to create a sustainable 
organization and to be an attractive 
workplace for both new and existing 
employees. Every employee in FrontPac 
is an important force in the work 
that is carried out with the clear goal of 
achieving the mission in a world of 
continuous improvement. 
Every employee should feel mutual respect, 
be honest, take responsibility and be flexible 
and open to new ways of thinking and 
knowledge. That way we can create a positive 
working environment where everyone gets 
the opportunity to develop and be involved. 
 
● where we apply or exceed the UN rules on 

human rights, “UN Global Compact 10 
principles” 

● rules of leading to a safe working 
environment and prevent risk of 
unhealthiness due to organizational and 
social aspects in relations to the work 
environment 

●  pursue a job modification and rehabilitation 
activities which aim to facilitate for affected 
staff to rapidly return to their regular duties 

●  tendencies towards bullying or harassment 
are not accepted and fought 

SOCIAL 



 
  

I started my journey at FrontPac in 1982. 

Then we were only 10 employees compared 

to today’s 143 employees. 

Started as a printer, and then moved on to 

die-cutting and gluing machines. 

When the company grew, I started as a 

production leader in 1999. During all these 

years with good employees both old and new 

and in a good work environment, you 

develop in the right direction both 

professionally and on a personal level. 

FrontPac is constantly following 

developments and new visions for the future. 

All this makes the work both fun and 

educative. 

In December 2021, an opportunity knocked 

on my door and I and my family decided to 

take it. It was a big decision for us to move to 

Sweden. Such changes usually require a lot of 

patience and reworking. New home, job, 

friends, colleagues, and a new language to 

learn. 

But as soon as I joined FrontPac, my first day 

of work, I met kind and generous people. 

Everything was prepared for my arrival, and I 

felt welcome. My introduction started with 

the history of the company, which I thought 

was quite interesting. The company’s vision 

and values, important policies, work 

environment, everything were presented to 

me. 

FrontPacs training programs and mentors 

helped me a lot. I had opportunity to be 

guided by people with lot of knowledge and 

experience. I would recommend FrontPac to 

everyone. 

Stefan Ransved 
  

Production leader 

Marko Erceg 
  

Machine operator 
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Employee headcount

Total

143

Proportion of employees %

Women Men

18 / 82

0

10

20

30

40

18-29 age 30-39 age 40-49 age 50-59 age 60- age

Age distribution %

Blue-collar White-collor

Proportion blue-collar %

Women Men

12 / 88

Proportion white-collar %

Women Men

43 / 57

Proportion management %

Women Men

33 / 67

 

  

EMPLOYEE STATISTICS 
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CODE OF CONDUCT 

Working with business partners 

FrontPac has an ethical and transparent 

relationship with all suppliers and customers. 

We will ensure that our business partners, 

suppliers, and customers are aware of our 

Code of Conduct and our values. 

We expect and follow up that the principles 

expressed in our Code of Conduct are 

followed. 

Company assets and data protection 

We all have a responsibility to take care of 

our company assets, to ensure that personal 

data is treated and processed in a legitimate 

way.  

We are careful when handling confidential 

information and information from third 

parties. Process information we received 

from others in the same way we expect that 

they will process information they receive 

from us, and in accordance with applicable 

confidentiality. 

Occupational health and safety 

Safety is an integral part of our business. We 

provide a safe place of work, safe access to 

work, safe equipment, safe and competent 

fellow workers, and protection from risks of 

injury.  

We regularly inspect our machinery to ensure 

safety, there are clear instruction or warning 

signs in a language understood by all 

workers. 

Human rights 

We treat all people fair, dignified and with 

respect. We do not treat anyone based on 

religion, age, disability, sexual orientation, 

nationality, political opinion, social 

background, or ethnic origin. 

We will only make use of objective criteria 

such as merit, performance reviews and 

other relevant criteria when considering 

promotions or new hires. We do not 

discriminate anyone. 

Workers have access to clean drinking water, 

adequate toilet and washing facilities which 

respect worker dignity. 

Bribery and corruption 

We believe that fair competition and integrity 

should be reflected in all our activities, and 

we have zero-tolerance of direct and indirect 

bribery and corruption. 

Environment 

Protecting the environment is a natural part 

of FrontPac daily business and environmental 

requirements are integrated into our work 

business system.  

We use a risk-based perspective when 

identify environment aspects and 

determining ways to reduce or minimize the 

impact of our business on the environment. 

Environment management 

In order to produce environmentally friendly 

products, it is fundamental to define and 

control the whole process, from raw 

materials to product shipment along with 

human interactions.  

By defining the desired outcomes and 

incorporate needed processes and 

monitoring the result we can ensure the 

healthy state of our planet for future 

generations. 
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HEALTH AND SAFETY 

Awareness around wellbeing, health and 

happiness is something that FrontPac are 

focusing for an increased employee 

wellbeing. Wellbeing is a crucial factor for the 

entire organization. Employers are 

recognizing their responsibility to provide 

advice and support on health and wellbeing 

and to prevent physical harm. 

FrontPac strive to ensure people are not 

harmed, and continually improve our safety 

performance. Our machinery is regularly 

inspected to ensure safety, there are clear 

instructions or warning signs in a language 

understood by all employees. 

We review workplace incidents, by consistent 

reporting of investigation and where 

appropriate identification of improvement 

opportunities, that strengthen our Health and 

Safety management systems are 

implemented. 

FrontPac’s goal is to achieve zero vision for 

occupational injuries. 
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● Follow-up employee survey 
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● Performance appraisal 

● Health check 

● Health care insurance 

Actions – Safe 

Working Environment 
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Actions – Secure 

Working Environment 

KPI Goal Result 2021 

 

 

 

  

HEALTH AND SAFETY STATISTICS 
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HEALTH AND SAFETY STATISTICS 
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EMPLOYEES SATISFACTION 

The health of our 

employees is of the utmost 

importance, and we 

motivate everyday 

exercise. Last year we had 

competition in three 

different categories and 

there were many exercised 

kilometers. 

Survey 

We measure staff satisfaction using 

structured employee surveys carried out 

every two years. The survey results are a key 

indicator of job satisfaction and the 

commitment of employees. 

The last survey was conducted in 2020. The 

high participation rate along with the level of 

job satisfaction gave an overall positive 

picture. The potential for improvement was 

recognized and measures were determined 

accordingly. 

 

We want to ensure that all our employees are 

motivated and consider FrontPac to be the 

best place to work to realize their long-term 

professional ambitions.  

Survey’s key component is overall 

engagement, loyalty and working conditions 

score. 
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DIVERSITY AND GENDER EQUALITY 

Equal pay 

Each position at FrontPac is objectively 

evaluated according to criteria such as: tasks, 

management responsibility and responsibility 

for sales and earnings. 

Salary mapping for 2021, did not show any 

unequal pay differences between women and 

men for comparable occupational groups. 

Women and men have the same 

opportunities for wage development at 

FrontPac. 

All thought our industry has traditionally 

been male-dominated, we want to play our 

part in making it more attractive to woman. 

The percentage of woman among FrontPac 

managers has increased with 33% from 2017. 

We believe that diversity and inclusion are a 

source of competitiveness for the company. 

By having employees from range of 

backgrounds work together while respecting 

one other’s different values, new ways of 

thinking, leading to even better business 

results. 

We welcome people with the right skills, no 

matter where they come from, what 

language they speak, how old they are or 

what their background is. 

Parental leave 

For parents leave, both men and women can 

combine work and parenting. The company 

works to allow both mother and father to 

take out parental leave. With anticipation and 

planning, there is no obstacle to being at 

home with children. 
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LEAVE NO ONE BEHIND 

The key word for global goals is "Leave No 

One Behind". Goal 10 highlights the 

importance of participating in a society 

where no one is left out. 

At FrontPac, diversity is a matter of course. 

Employees with different backgrounds and 

experiences make FrontPac more innovative, 

profitable, and efficient organization. We 

want to help reduce inequality: 

 ● we have a workplace for everyone, where 

everyone’s skills are utilized and where 

everyone can be open with who they are, a 

human working life 

● we promote diversity when recruiting staff 

with different backgrounds 

● we treat everyone with respect and give 

everyone equal rights and opportunities 

● everyone should feel welcome, and this 

applies to both our employees and 

visitors to our properties 

● we listen to and respect each other for 

who we are and make sure no one is 

discriminated against 

● all discrimination based on race, 

ethnicity, sex, sexual orientation, age, 

religion, national origin is prohibited 

● we involve each other and benefit from 

each other's differences 

20 
Nationalities 
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SOCIAL RESPONSIBILITY 

FrontPac is engaged in an orphanage in 

Uganda. Emma & Therese Children's Project 

(ETCP) works for orphans and other 

vulnerable children in Kabale, southwestern 

Uganda, with a strong focus on children who 

have lived on the street. Their ambition is to 

reunite children and young people with their 

families, but in cases where this is not 

possible, they offer accommodation for a 

shorter or longer period, depending on the 

individual child's situation. 

FrontPac and some of the employees support 

this by doing monthly donations. Which we 

are very proud of. Feel free to visit and follow 

their work at webpage: 

www.etcpuganda.se/en/. 
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Health and Safety Zero harm to our people and the environment. Nobody gets hurt is 

FrontPac’s highest priority. We focus on incident prevention and 

leading indicators to protect people and environment. 

 

Zero accidents 

Focus 

 

Goals Target 

Ethics-training 100% of employees trained every third year in Anti-Bribery, Anti-

Corruption, and whistleblowing. 

By 2025 

Environment-

training 

All FrontPac employees must be educated on environmentally 

considerate actions enquired in the FrontPac environmental 

management concept, the environmental vision and work duties. 

 

By 2025 

Sustainable 

operation 

Reduce our impact on the climate and resources in our operations 

by decreasing energy efficiency, using renewable energy, and 

optimizing the utilisation of raw materials. 

 

Reduce our CO2 with 20% per 

tonne of produced packaging 

by 2030 

 
Sustainable 

products 

Integrate sustainable design solutions into our product 

development process. 

100% of product 

developments are evaluated 

with sustainability criteria 

 
Sustainable supply 

chain 

Collaborate with our suppliers to accelerate environmental and 

social improvements across value chain. 

At least 85% of relevant 

spend to be covered by 

sustainability assessments 

 
Driving carbon 

reduction 

Uses the amount of material that is required and no more, which 

reduces waste and the carbon intensity of design. 

Reduce our CO2 with 20% per 

tonne of produced packaging 

by 2030 

 
Waste Sending zero waste to landfill. By 2025 send zero waste to 

landfill 

Colleague 

engagement 

Be an excellent employer. We strive to sustain and enhance a 

supportive working environment, allowing our colleagues to feel 

confident, develop within their roles and deliver at their best, whilst 

building an equal and inclusive culture. 

 

100% colleagues’ 

engagement, score archived 

Diversity Increased share of female employees By 2030 

Community 

engagement 

Deliver a positive impact to communities where we operate.  

Carbon footprint 

and environmental 

impacts 

Reaching carbon neutral production  By 2050 

  

OUR SUSTAINABILITY GOALS AND TARGETS 
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FINANCIAL DEVELOPMENT AND GROWTH 

Frontpac is an important player in creating a 

long-term sustainable society by increasing 

the pace of innovation and growth for our 

customers. For 40 years, we have helped our 

customers grow, something we are very 

proud of. 

FrontPac has set a long-term target to exceed 

½ billion SEK in turnover. This requires long 

term actions and investments. During the last 

years several acquisitions have successfully 

been made leading us forward to our target. 

The machine capacity is constantly evaluated, 

and planned investment as follows in order to 

secure delivery performance. 

During 2021 a new in-line laminator was 

installed as well as the internal logistics was 

improved in the same area, this meant 

capacity was doubled in this department. 

 

Another investment was improved waste 

handling securing the recycling of paper from 

production. FrontPac’s real estate company 

also invested in new office building, a 

complete new industrial building of 7.800m² 

located adjacent to existing production as 

well as solar panels. Total investments 

amount to over 100.000.000 SEK in year 2021 

for the group. 

Several other projects were done during this 

year of various dignity, one important was to 

change forklifts to new models with 

replaceable batteries so we could reduce the 

number of forklifts but still get more hours 

out of each. Along with this new charging 

stations were built, meaning improved safety 

as well improved work environment for the 

forklift drivers. 
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About this report 

The purpose of this report is to 

provide an overview of FrontPac’s 

sustainability performance during 

the year 1 January to 31 December 

2021. It covers the relevant and 

significant social, ethical and 

environmental performance.  

All people occurring on photos comply with 

GDPR regulations. 

Contact: 

info@frontpac.com 

mailto:info@frontpac.com

