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Since 1982, FrontPac AB has manufactured 

protective packaging in cardboard and corrugated 

cardboard that enhances your products sales. Doing 

so with sustainable responsibility has always been 

natural for us. We are a complete packaging 

producer, from paper on a roll via our own 

conversion to finished packaging. We are located in 

Arlöv just outside Malmö, and today we have 156 

employees and a turnover of over SEK 380 million. 

By having the manufacturing in Sweden, we have 

access to clean energy, good quality paper raw 

materials and can offer packaging with the lowest 

carbon footprint. 

With over 40 years of expertise, we offer our 

customers a unique expertise in printed cardboard 

packaging that has its natural place in the 

ecosystem, fully recyclable. Our solutions are 

created by professional staff who have worked for 

many years developing sustainable and cost-

effective solutions based on our customers' needs. 

The entire process takes place in-house; from our 

creative and responsive salespeople and designers, 

via our fast but thorough production staff, to our 

flexible logisticians who ensure that your products 

end up exactly where they need to go. 

For us, all customers are unique and important. We 

have customers in all areas ς from small e-

commerce entrepreneurs to several well-known 

brands in, for example, wine and vodka, the 

automotive industry, cosmetics and toys. We deliver 

packaging to over 30 countries, where half of the 

deliveries take place outside of Sweden. It is our 

customers who make us develop and constantly get 

better at what we do thanks to the high demands 

placed on us. 

 

Our raw materials are 
renewable and recyclable 

 
Our products replace 
fossil-based materials 

 
Our renewable products contribute 
to a circular economy 
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40 
Years of experience 

380 
Turnover MSEK 

156 
Employees 
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2021 

Installation of solar panels 330 kWp, 
acquisition of new warehouse 7.800m² 
 

2019 

Acquisition of AntPac 
 

2010-2016 

Comprehensive investment program of 
around 100 MSEK, which included new 
printing press, CTP, die cut and an in-line 
corrugated machine. 2012 FrontPac was 
divested in China 
 

2003 

FrontWell was founded for production of 
our own corrugated cardboard 
 

1997 

SydPac AB was acquired by Esswell, 
a family-owned company 
 

 

 
 
 
 
 

2022 

50 MSEK was invested in new press, 
warehouse and IT system  

 

2020 

50 MSEK was invested in new production 
equipment, including in-line corrugated 

board machine 
 

2017 

Acquisition of GKD Gefle Kartong & Display 
 

2010 
Consolidation of all producing operations to 
Arlöv, new board and new management of 

the company 
 

2006 

FrontPac was started up in China 
 

2000 
Following acquisitions in Sweden and 

Denmark, FrontPac AB became the leading 
manufacturer in Scandinavia 

 

1982 

Company SydPac AB was founded and 
operated in both Sweden and Denmark 



 

  

Increase of workforce 

Compared with previous year 

ҧ9.0% 

(10.0% in 2021)  

Own produced energy 

Solar panels 

ҧ330 kWp 

 

Increase of produced packaging 

Compared with previous year 

ҧ10.9% 

(6.2% in 2021) 

Turnover 

Compared with previous year 

ҧ20.1% 

(7.9% in 2021) 

Accidents 

Rate of accidents 

ҧZero 

(0 in 2021) 

Investments 

New machine-line 

ҧ50 MSEK 
 

Recycling 

Waste from produced materials 

ҧ100% 

 

Water Usage 

Reduced by 

Ҩ88.2% 

 

Electricity consumption 

Reduced by 

Ҩ6.3% 

Compared with previous year 

Green Energy 

Biogas and green electricity 

ҧ100% 

 

Electrical Vehicles 

Company cars 

ҧ31.0% 
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Sustainability means a long-term commitment to 

making good. Sustainability must be seen with a 

holistic perspective. It is easy to do good in some 

part, but does this enhance the overall 

sustainability? The UN defined sustainability in 

1987. It considers environment, social and 

economic perspective. We believe sustainability 

drives a circular economical view with as low 

carbon footprint as possible on all resources and 

processes used. Meaning we want to design for 

circular economy, design for minimization of 

material, design for zero loss of products as well as 

design for smart logistic solutions. 

Sustainability is included in all our work. From the 

design phase when papers are chosen, box design 

as well as how the box is folded. We take pride in 

making beautiful packaging that enhances our 

customers sales. We offer the highest quality 

through all processes.  

We are given the trust to protect our customers 

products as well as communicate its brand values. 

When these products reach the end-user unscuffed 

the biggest environmental impact is done. Because 

the product itself has 10 to 20 times higher carbon 

footprint than the packaging. We have used green 

electricity for the last 15 years, as well as having 

solar cells and LED lights. 

Our processes use biogas since 6 years and the first 

electrical car was bought 7 years ago. But our 

commitment does not stop here, we know that 

ǇŀŎƪŀƎƛƴƎΩǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘŀǎƪ ƛǎ ǘƻ ǇǊƻǘŜŎt the 

product inside. And therefore, we carefully chose 

the quality of paper because we know that the 

carbon footprint of a Scandinavian produced paper 

is a lot less than one compared from continental 

Europe. And these materials have superior surface 

that gives a great print quality. We are proud to say 

that our packaging is Made in Sweden because this 

guarantees a lower carbon footprint. 

The future is full of opportunities, and we have to 

have an open mind to all the quick changes around 

us. Act on insights, but with foresight, anticipate 

the future ahead of us and transform the 

organization in order to explore the opportunities 

to create value for our customers as well as society. 

We still have a long way to go, and we will continue 

to integrate this mindset in all our decisions. As all 

improvements, it is driven from commitment and 

enthusiasm. We have staff that takes this to their 

heart and push the organization in this direction. 

Martin Enocson 

CEO 
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The customer first 
Long-term and profitable relationships are based on exceeding the customer's 

expectations. 

Cooperation 
We work as a team and always help each other. Openly share information and 

offer ideas. Celebrate great results and appreciate each other. 

Economy 
All decisions are based on financial considerations. Dare to try new ways, take 

the initiative for improvements. 

Responsibility 
Quality and Environment are our key. Prioritize right, do not let things lie, and 

make sure there is someone who receives the task. 

Integrity 
Always be honest. Be ethical. Do what is the best for the long-term business. 



   
 



 

Sustainability Report 2022 | governance model  10 

Board of directors Management 

Lars Alvemar 

Chairman of the Board 

Anders Sjögren 

Board member 

Ulf Pettersson 

Board member 

Lars Olsson 

Board deputy member 

Martin Enocson 

Managing Director 

The Board of Directors is FrontPac's highest 

management body. They are responsible for 

setting strategic direction for sustainability and 

monitoring that FrontPac's management achieves 

set goals. 

The Executive Committee addresses all issues of 

relevance to the company, makes the decision 

within its purview, and submits proposals to the 

Board of Directors. 

 

Jesper Ladelfa 

Sales Manager 

 

Claus Dalgaard 

Production Manager 

 

Annika Baltzar 

Financial Manager 

 

Tomas Johansson 

Project Manager 

 

Marijeta Ristic 

QEHS Manager 

 

For the operational management, there is 

enlarged group consisting of the executive 

committee group, financial manager,  

QEHS manager and project manager. 

 Executive committee 

Board Tenure 
years in current assignment 

Management Tenure 
years in current assignment 

0-5 years       6-10 years       >11 years 



  

Our sustainability strategy defines our long-term 

goals to minimizing the negative impact of our 

operations both on people and on the planet. 

Our approach to sustainability goals focuses on 

following key areas around which this report is 

organized: 

Reduced inequalities 

Gender equality 

Quality education 

Good health and 

well-being 

Responsible 

consumption and 

production 

Affordable and clean 

energy 

Clean water and 

sanitation 

Climate action 

Industry innovation 

and infrastructure 

Decent work and 

economic growth 

Increased share of female employees 

We provide equal pay for work of 

equal value 

Training hours 

Injury reporting 

We reduce waste and pollution and 

protect natural resources 

To achieve full and productive 

employment and decent work for all 

women and men 

Create long-term successful and 

sustainable operations 

We reduce our emissions to combat 

climate change and its impact 

Water usage 

Energy efficiency 
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CǊƻƴǘtŀŎΩǎ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎ ƘŀǾŜ ōŜŜƴ 

identified through board and management 

discussions. These groups have the greatest 

impact on our business, ability to implement our 

strategies and achieve our objectives. 

Owners/Board 

We value open and effective communication with 

our owner. We speak directly to our owner and 

board through weekly results, presentations, and 

meetings.  

Suppliers 

We work with over 400 suppliers. All our strategic 

suppliers are required to comply with ISO 9001 

and ISO 14001 certification or equivalent. We 

monitor the performance of our main suppliers 

of direct material through an annual KPI 

ƳŜŀǎǳǊŜƳŜƴǘΩǎΦ ²Ŝ ƳŜŀǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜ ǘƻ 

requirement for quality, as well as delivery 

performance, environmental and social 

responsibility. 

Customers 

We survey our large customers to understand 

our strengths and where we need to improve. 

Employees 

Keeping our employees engaged and informed is 

critical to our success. Our survey is a key tool to 

ŜƳǇƭƻȅŜŜǎΩ ǿŜƭƭōŜƛƴƎΦ 

Communities 

We create direct and indirect employment and 

pay taxes to the government for reinvestment in 

infrastructure and communities. Our business has 

generated over 66 million SEK in tax revenue in 

Sweden, according to the Confederation of 

{ǿŜŘƛǎƘ 9ƴǘŜǊǇǊƛǎŜΩǎ ²ŜƭŦŀǊŜ /ǊŜŀǘƻǊǎ 

(www.svensktnaringsliv.se/valfardsskaparna). 

This corresponds to a contribution to public 

welfare correspondingly 184 preschool places. 
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MANUFACTURING

OWNERS/
BOARD

CUSTOMERS

SUPPLIERSEMPLOYEES

COMMUNITIES



  

Stakeholders 

Owners/ 
Board 
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Customers 

Suppliers 

Employees 

Community 

 
 

Key concerns by stakeholder groups Examples of engagement 
 

¶ Innovation 

¶ Management quality 

¶ Responsible business practice 

¶ Compliance 

¶ Health & Safety 

¶ Environment 

¶ Weekly report 

¶ Annual report 

¶ Annual shareholder meeting 

¶ Health & Safety 

¶ Environment 

¶ Quality 

¶ Competitive pricing 

¶ Customer survey 

¶ Newsletters 

¶ Website 

¶ Social media 

¶ Customer visits 

¶ Case-by-case communication 

¶  

¶ Responsible business practices 

¶ Health & Safety 

¶ Environment 

¶ General terms & conditions 

¶ Case-by-case communication 

¶ Health & Safety 

¶ Equality & diversity 

¶ Education & training 

¶ Environment 

¶ Employee survey 

¶ Physical and virtual meetings 

¶ Business unit newsletters 

¶ Social media 

¶ Employment  

¶ Social Impact 

¶ Compliance  

¶ Environment 

¶ Local CSR and sponsoring 
activities 

¶ Trainees from school 

¶ Employee-driven social 
projects 



  

We are careful when handling confidential 

information and information from third parties. 

Process information we received from others in the 

same way we expect that they will process 

information they receive from us, and in 

accordance with applicable confidentiality. 

Occupational health and safety 

Safety is an integral part of our business. We 

provide a safe place of work, safe access to work, 

safe equipment, safe and competent fellow 

workers, and protection from risks of injury.  

We regularly inspect our machinery to ensure 

safety, there are clear instruction or warning signs 

in a language understood by all workers. 

Human rights 

We treat all people fair, dignified and with respect. 

We do not treat anyone based on religion, age, 

disability, sexual orientation, nationality, political 

opinion, social background, or ethnic origin.  

We will only make use of objective criteria such as 

merit, performance reviews and other relevant 

criteria when considering promotions or new hires. 

We do not discriminate anyone.  

Workers have access to clean drinking water, 

adequate toilet and washing facilities which respect 

worker dignity. 

Bribery and corruption 

We believe that fair competition and integrity 

should be reflected in all our activities, and we 

have zero-tolerance of direct and indirect bribery 

and corruption. 

Our Code of Conduct states principles, 

expectations, requirements and responsibilities for 

our company, our employees, suppliers and 

business partners in order to conduct business 

ethically and in compliance with the applicable law. 

The areas covered in this code are: 

¶ working with business partners 

¶ company assets and data protection 

¶ occupational health and safety 

¶ human rights 

¶ bribery and corruption 

¶ environment management 

¶ modern slavery and forced labour 

¶ child labour 

¶ non-discrimination 

¶ freedom of association and collective bargaining 

¶ working hours, leave and compensation 

¶ responsible chemical management 

¶ compliance and reporting mechanisms 

Working with business partners 

FrontPac has an ethical and transparent 

relationship with all suppliers and customers. We 

will ensure that our business partners, suppliers, 

and customers are aware of our Code of Conduct 

and our values. 

We expect and follow up that the principles 

expressed in our Code of Conduct are followed. 

Together we will build a sustainable business 

relationship that will enable us all to be successful. 

We require our supply chain partners to adhere to 

these principles and reflect the same principles to 

their suppliers. 

Company assets and data protection 

We all have a responsibility to take care of our 

company assets, to ensure that personal data is 

treated and processed in a legitimate way. 
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Environment management 

In order to produce environmentally friendly 

products, it is fundamental to define and control 

the whole process, from raw materials to product 

shipment along with human interactions. By 

defining the desired outcomes and incorporate 

needed processes and monitoring the result, we 

can ensure the healthy state of our planet for 

future generations. 

Working hours, leave and compensation 

We always respect and comply with applicable 

laws, employment contracts and collective 

bargaining agreements on compensation, benefits, 

working and resting hours, including overtime, as 

well as annual, sick and parental leave and any 

other applicable leave regulations. Employees shall 

not be forced to work more than the number of 

hours permitted in the working hours act. All 

overtime shall be purely voluntary. 

Responsible chemical management 

Regarding the use of chemicals, we follow health 

and safety regulations, and our products comply 

with REACH and RoHS directive. In our supply-chain 

we pay attention to safe chemical handling, storage 

and disposal. We expect our suppliers to ensure 

compliance with the Restricted Substances List and 

to request evidence that their upstream suppliers 

do so as well. 

Modern slavery and forced labour 

At FrontPac, we believe that modern slavery, 

forced labour and human trafficking have no place 

in our business or supply chain and that companies, 

authorities and civil society should work together 

to prevent it from happening. 

Definition: 

Modern slavery: which can be defined as "the gross 

exploitation of other human beings for personal or 

commercial gain". 

Forced labour: which can be defined as "any work 

or service that people are forced to perform 

against their will under threat of punishment". 

Child labour 

We are opposed to the use of any form of child 

labour or practices. Customer and suppliers are 

required to comply with applicable child labor laws 

and employ only workers who meet the applicable 

minimum legal age. Workers under the age of 18 

years are not to be involved in any work that is 

hazardous or likely to have negative impact on the 

employeeΩs physical or mental development. 

Non-discrimination 

FrontPac is an equal opportunity employer.  We 

shall not and will not discriminate in hiring, 

recruiting, board membership, advertising for 

employment, compensation, termination, 

promotion and other terms of employment against 

any employee or job applicant on the basis of race, 

colour, religion, gender, gender expression, age, 

national origin, disability, marital status or sexual 

orientation, or for any other discriminatory reason. 

Freedom of association and collective bargaining 

FrontPac fully respects and supports employees' 

rights to participate or not participate in trade 

unions without fear of intimidation, pressure or 

reprisal. 

Compliance and reporting mechanisms 

FrontPac strives in all contexts for an open business 

climate and high business ethics. With a reporting 

mechanism, we want to make it possible to capture 

and act on signals of possible misconduct or 

violations of the code of conduct and any other 

policy. 
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Our stakeholders have a significant impact on our 

business. We regularly continue dialogue with our 

stakeholders so that we can understand their 

ǇǊƛƻǊƛǘƛŜǎΣ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ǇŜǊŎŜǇǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎΩǎ 

Sustainability Development issues. We continue to 

see increased interest in non-financial issues, and 

positive contributions to environment and society 

can be important indicators of long-term 

performance. 
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Communities Employees Customers Owners 

Less material     More material 

 

Governance, ethic and compliance 
 

Collaboration and partnerships 

 

Innovation and development 

 

Customers experience 

 

Sustainable products 
 

Diversity, inclusion and equal opportunities 
 

Employee education 
 

Health, safety and wellbeing 

 

Energy reduction 
 

Water use 
 

Waste management 
 

Carbon emission 

 

Human right and non-discrimination 

The table below illustrates the key priorities for 

different stakeholders. The information is based on 

desktop reviews and dialogue. 

 

 

Design for the environment 



  

At FrontPac, we consider our suppliers to be vital to our 

business, as they play a significant role in helping us achieve 

our business objectives. We therefore make efforts to build 

faster long-term relationships with them, and to achieve 

mutually beneficial results. 

We are committed to purchasing products and services from 

suppliers that operate in a manner that is responsible, 

transparent and respects the human rights of all. Our 

industrial assets are implementing systems and processes to 

ensure they are working with responsible suppliers. 

We also realize that being an essential part of the value chain, 

our suppliers have the potential for us to contribute towards 

lowering our ecological footprint. 

FrontPac has an extensive supplier network in over 12 

countries with different sustainability maturity and risk levels. 

Over half of the purchases come from Scandinavian countries 

when measured by supplier spend. 100% of direct purchases 

comes from low sustainability risk countries. Our main 

purchases consist of: paper, ink, glue and varnish products. 

With onboarding of suppliers, we validate: supplier quality, 
delivery performance and SDG compliance. 
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Direct 
materials 

64% 

Indirect 
materials 

12% 

 
Services 

24% 



Analysis of 
customer feedback 

Quality issues 

d 

Proposal for 
improvements 
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Customers are ǘƘŜ ŎƻǊŜ ƻŦ CǊƻƴǘtŀŎΩǎ ōǳǎƛƴŜǎǎΣ 

and it is on our ability to anticipate and interpret 

our ŎǳǎǘƻƳŜǊΩǎ ƴŜŜŘǎ ŀƴŘ expectations. 

Relationships and communication to customers 

are based on the principles of honesty, 

professionalism, transparency, and cooperation 

in seeking the most suitable solution to their 

needs. 

The data and know-how that our customers 

entrust us with are processed with the utmost 

confidentiality, protection and compliance with 

laws and regulations in force. 

 

Our quality management system defines a quality 

engagement mechanism across all processes, 

from product planning, development, design and 

manufacturing to sales and customer service. 

We measure our quality of products and services. 

/ǳǎǘƻƳŜǊΩǎ ŦŜŜŘōŀŎƪ ƛǎ ŀƎƎǊŜƎŀǘŜŘ ƛƴ ǘƘŜ 

database as the planning, design and product 

quality groups work together to improve product 

quality and strengthen product performance. 

No. of new 
customers 
42 
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We love doing business with our customer. All 

our customer having one dedicate team as a 

permanent contact makes for a very effective 

working relationship. 

We are committed to become the sustainable 

choice for our customers, because we 

understand that our role as an insurer is not only 

to help our customers protect themselves today, 

but to help them and our world adapt to the risks 

of tomorrow. 

During customer visits, FrontPac sales team, 

focus on understanding customers business 

challenges and their long-term plans for growth. 

Packaging communicates more than just a 

ǇǊƻŘǳŎǘΩǎ ŎƻƴǘŜƴǘǎΤ ƛǘΩǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎƘŀǊŜ 

ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ǾŀƭǳŜǎ ŀƴŘ ƛƳǇŀŎǘ ƻƴ ǇŜƻǇƭŜ ŀƴŘ 

the planet. 

Active 
customers 
433 



  

For over 40 years, we have been working to help 

our customer meet the problems they have faced 

and adapt to new challenges.  

Customers want more sustainable packaging but 

also luxurious look and feel of the packaging on par 

with that of the packaged item. LǘΩǎ brand 

experience, making people recognize it and return 

to it. 

Protect the environment 

To protect the environment is about more than just 

ǳǎƛƴƎ ǊŜŎȅŎƭŜŘ ƳŀǘŜǊƛŀƭǎΦ LǘΩǎ ŀōƻǳǘ ǘƘŜ ƳŀǘŜǊƛŀƭs 

themselves. Corrugated packaging is made from 

ǊŜƴŜǿŀōƭŜ ƳŀǘŜǊƛŀƭǎΣ ƛǘΩǎ ǊŜŎȅŎƭŀōƭŜ ŀƴŘ 

degradable, and the winner in circular economy. 

100% renewable 

100% recyclable (5-7 times) 

100% degradable (2-3 months) 

Reduce carbon emission 

The carbon footprint of packaging includes all 

green house gases generated in the manufacture of 

the raw materials, converting of the packaging, 

transportation to the end customer. 

Where the paper is produced and converted, it is 

having a major impact on carbon emissions with 

regard to how the electricity is produced. Paper 

made from fresh fibres has a lower environmental 

impact than recycled paper if the electricity comes 

from renewable energy sources. 

Positive brand 

Our packaging creates a good impression. They will 

improve our customerΩs brand image, as it will 

show they are a responsible organization that cares 

about the environment. 
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